Winnebago County Conservation Board
Regular Meeting, Monday, March 13, 2023 — 8:00 A.M.
At the Thorpe Park Office, 34496 110" Ave., Forest City, lowa

Agenda
1. Call the meeting to order.
2. Approval of the April 10, 2023 meeting agenda.
3. Approval of the March 13, 2023 meeting minutes
4. Review work and budget reports.
5. Hogsback Target Range operational plan update.

6. Nature Center updates.

a) Construction progress update.

b) Consider approval of an application for payment #7 from Kingland Construction
Services in the amount of $228,413.59 and invoice #46650 from Chosen Valley
Testing, Inc. in the amount of $520.00.

c) Consider approval of Change Order #4 for General Construction (concrete work)
in the amount of $6,039.00.

d) Consider approval of payment to Martin Gardner Architecture in the amount of
$602.00 for Additional Services related to Change Order #4.

e) Fundraising: Grants, upcoming auction, direct mailing, match and other
publicity.

7. Consider approval of the monthly bills.

8. Adjourn the meeting.



